Faculty Senate

Minutes from Meeting

January 27, 2003

Members Present:  Sanjam Ahluwalia, David Arnall, Roger Bacon, Virginia Blankenship, David Camacho, Jeff Carrico, Marge Conger, Charles Connell, Marcus Ford, Kitty Gehring, Liz Grobsmith, John Haeger, John Hagood, Pat Hays, Ed Hood, Richard Howey, Chris Johnson, Cynthia Kosso, Volker Krause, Marty Lee, James Leve, Barry Lutz, Wes McCalley, Dave McKell, Eric Meeks, Larry Mohrweis, Michael Ort, Nita Paden, Pablo Parysow, Reed Riner, Karen Sealander, Guy Senese, David Sherry, Jim Simmerman, Sandra Stone, Roy St. Laurent, Karen Underhill, Tom Waters, and Marsha Yowell.
Members Absent:  Ray Michalowski, Brian Painter, Jon Reyhner, and Eric Tucker.
Members Excused:  Mary Dereshiwsky, Joel DiBartolo, Jack Dustman, Barbara Gantt, Max Jerrell, and Chunhye Lee.
Guests:  Charlene Wingo and Marj Lacy.
Call to Order:


Motion was made and seconded to approve the minutes. Motion passed. Motion made and seconded to approve the agenda with an amendment to include a report from ASNAU President Wes McCauley. Motion passed.

Honorary Degree: 
Marcus Ford reported that the FSEC had approved two names to bring forward to the Senate for a vote: James Turrell and Barbara Kingsolver. Ford provided a brief description of the two candidates. Motion was made and seconded to approve both names for submission to President Haeger. Discussion included the issue of why we are submitting two names. Ford responded that one or the other may not be able to attend the ceremony. The idea is to work around their schedules. In the past, as well as currently, anyone could nominate a recipient for an honorary degree. By going through this process, the Senate is indicating that they give support to the candidate. President Haeger added that the intent of doing this is to give geater weight to the candidate supported by the faculty. Motion passed with two abstentions.
By-Laws Committee Report and Discussion:
Roy St. Laurent reminded Senators of the timeline agreed upon. This Senate meeting represents the first reading of the By-Laws proposal. He asked that subsequent amendment recommendations be sent to the Senate office by February 10th. The By-Laws proposal will be discussed again at the February meeting. St. Laurent summarized the changes as outlined in his memo dated December 12th, as well as changes recommended by the FSEC and individual Senators. Specific areas of discussion included Senate membership and attendance,  Faculty Councils, Standing Committees, and Summer Senate. At that point, President Camacho suggested that we suspend discussion of the By-Laws in order to allow time for remaining agenda items. Motion made, seconded and approved with one abstention.

Comments from the President:

President Haeger provided a handout on university admissions policies that summarized our current policies and the proposed policies. Haeger noted that NAU is not changing policies. However, University of Arizona may use their discretion to limit numbers of students. President Haeger also reported that the Presidents of the three universities have to make tuition change announcements by February 3rd. He said that it looks like the recommendations will be approved by ABOR. In addition to the tuition increases, a twenty-five dollar application fee is being considered. On February 27th there will be a formal presentation of the proposal. President Haeger also reported on budget issues, specifically capital projects approval and a discussion of the renovation problems on campus.
Comments from the Provost:

Provost Grobsmith addressed Senators’ concerns about faculty salaries. She noted that we need to establish a process for how we might spend revenues generated by tuition increases. The Strategic Planning Council is working on this process. Provost Grobsmith said that she and President Haeger are committed to addressing faculty salaries over the next three to five years. The Chairs  compensation packages also will be addressed. She recommended that the Senate consider what processes would be appropriate. Additional topics discussed by the Provost included the movement of the Women’s Studies program out of the Provost’s office into an academic unit, the dissolution of CESM, and the possible merger of UC101 and FYE. The Provost also discussed her views on the current promotion and tenure process and sabbatical policies and traditions.
Roger Bacon noted that there has been a tuition increase for summer school each of the last five years. However, there has been no increase in faculty salaries for summer teaching. President Haeger responded that in a way we have budget flexibility. The question is what our priorities are. He noted that he personally felt that faculty salaries and capital projects are high priorities. One of our problems as an institution is that in the past we have not identified our top priorities and then budgeted those. Additionally, everyone’s top five priorities are different. The reality is that when you budget to priorities as an institution, you have to take funding away from something else. Developing consensus on what should be funded is difficult.

Motion to adjourn.

